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Interim-Einkaufsleitung GroRhandler im Bau-Bereich (8 Monate)

Client Function Task Duration
International . , ,
formwork wholesaler Purchasing Manager Interim Purchasing Manager 8 Months

approx. 300 MA

Problem

Overall, we faced the challenge of modernizing purchasing and making it fit for the future. Solving this problem
required a holistic view of the processes, optimization of the supply chains and close cooperation with the internal
departments and external suppliers.

Mission

Analysis of existing procurement processes to identify inefficient and time-consuming steps. Introduction of digital
solutions to make the purchasing process more efficient and error-free. Reduce manual activities and implement a
transparent and integrated procurement system.

Results

Costs were reduced by optimising the processes in purchasing. More efficient processes, the automation of
recurring tasks and the avoidance of bottlenecks have enabled savings in procurement costs. In addition, better
conditions and prices were achieved through targeted negotiations with suppliers.
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