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Interim-Einkaufsleitung Maschinen Hersteller (4 Monate)

Client Function Task Duration
International

Toolmaking company
approx. 500 MA

Purchasing Management Interim Purchasing Manager 4 Months

Problem

One of the main problems was bottlenecks and delays in procurement. Certain materials or
components were not available in time, which led to interruptions in production or delays in
delivery.

Mission

Supplier management and selection: Review and evaluation of the existing supplier base. Identify reliable and high
quality suppliers. Establish long-term partnerships with selected suppliers to ensure a stable supply chain.

Results

Improved supplier performance: Bottleneck management and targeted supplier selection increased the
reliability and On-Time deliveries. This led to improved supply chain stability and reduced downtime or delays in
production.
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