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Interim-Einkaufsleitung Automobilzulieferer (1 Jahr) 
Client

International
Automotive supplier(Tier 1) 

approx. 3500 MA

TaskFunction

Purchasing Management

Duration

1 Year

Problem

Mission

Results

Interim and reference project 1
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Bottleneck analysis and bottleneck managementSupplier
management and supplier selection Process optimisation in 

purchasingCost reduction and negotiations

Through bottleneck management and targeted supplier selection, the reliability and On-Time delivery of the 
purchased parts could be increased. Costs could be reduced by optimizing processes in purchasing. More 

efficient processes, the automation of recurring tasks and the avoidance of bottlenecks have enabled savings in 
procurement costs.

A key issue was the need to optimise purchasing efficiency and processes to improve supply 
chains and reduce costs.

Interim Purchasing Manager
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