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Auftraggeber

massive forming, 
Automotive supplier

AufgabenstellungFunktion

Interim 

Production Manager

Dauer

10 months

Problemstellung

Auftrag

Ergebnis
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Increase productivity in the press shop 
Reduce BackLog

Assessment and (if possible) coaching production manager

Increase output, rapid reduction backlog
Daily shop floor management and KPI introduced

Tool optimizations carried out (“robust processes”) 
Process optimizations (setup and production processes) carried out 

Management support 
New appointment to production management from outside

Unsatisfactory productivity in the press shop 
very high BackLog

Management dissatisfied with performance of production manager

Increasing efficiency of the press shop
Dismantling BackLog

Interim Production Manager
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