Project 1 ABTF

Automotive Business Task Force

T e e N O L e
Interim Production Manager

Auftraggeber Funktion Aufgabenstellung Dauer

Head of production and assembly
(AV, production control, material 6 months
cutting, welding, machining,
assembly, painting, shipping)

Problemstellung

Bridging vacancie
unsatisfactory delivery reliability

Interim-

Mechanical and plant engineering Production Manager

Increased delivery reliability
Introduction KPIs
Introduction shop floor management

Ergebnis

» rapid increase delivery reliability;
» Improve transparency, discipline and efficiency through the introduction of KPIs, shop floor management and
regular communication;
> Preparation for relocation of production of assemblies and components;
» Revision of the pay structure
> Process optimization also beyond the production area Personnel selection and coaching successor
production manager
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